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Project Information:
Project Name:

Project Number:

Contract Amount:

Start Date:

Prepared By:

Date:

PHASE 1: PROJECT EVALUATION

Opportunity Assessment:
&�� �P�r�o�j�e�c�t� �f�i�t�s� �o�u�r� �c�a�p�a�b�i�l�i�t�i�e�s
&�� �O�w�n�e�r� �h�a�s� �g�o�o�d� �p�a�y�m�e�n�t� �r�e�p�u�t�a�t�i�o�n
&�� �P�r�o�j�e�c�t� �l�o�c�a�t�i�o�n� �i�s� �a�c�c�e�s�s�i�b�l�e
&�� �S�c�h�e�d�u�l�e� �i�s� �r�e�a�l�i�s�t�i�c
&�� �P�r�o�j�e�c�t� �w�i�l�l� �b�e� �p�r�o�f�i�t�a�b�l�e

Risk Assessment:
&�� �S�i�t�e� �c�o�n�d�i�t�i�o�n�s� �e�v�a�l�u�a�t�e�d
&�� �D�e�s�i�g�n� �c�o�m�p�l�e�t�e�n�e�s�s� �r�e�v�i�e�w�e�d
&�� �P�e�r�m�i�t�s� �c�a�n� �b�e� �o�b�t�a�i�n�e�d� �i�n� �t�i�m�e
&�� �L�o�n�g�-�l�e�a�d� �i�t�e�m�s� �i�d�e�n�t�i�f�i�e�d
&�� �W�e�a�t�h�e�r� �c�o�n�s�t�r�a�i�n�t�s� �c�o�n�s�i�d�e�r�e�d
&�� �M�a�t�e�r�i�a�l�/�l�a�b�o�r� �a�v�a�i�l�a�b�i�l�i�t�y� �c�o�n�f�i�r�m�e�d

�S�t�a�t�u�s�:� +�� �N�o�t� �S�t�a�r�t�e�d� �|� Ø=ßá� �I�n� �P�r�o�g�r�e�s�s� �|� '�� �C�o�m�p�l�e�t�e
Completed By:

PHASE 2: DESIGN REVIEW

Drawing Review:
&�� �A�l�l� �d�r�a�w�i�n�g� �s�h�e�e�t�s� �r�e�c�e�i�v�e�d
&�� �L�a�t�e�s�t� �r�e�v�i�s�i�o�n�s� �c�o�n�f�i�r�m�e�d
&�� �A�r�c�h�i�t�e�c�t�u�r�a�l�/�s�t�r�u�c�t�u�r�a�l�/�M�E�P� �c�o�o�r�d�i�n�a�t�e�d
&�� �D�r�a�w�i�n�g�s� �a�r�e� �c�l�e�a�r� �a�n�d� �b�u�i�l�d�a�b�l�e
&�� �C�o�n�f�l�i�c�t�s� �i�d�e�n�t�i�f�i�e�d� �a�n�d� �r�e�s�o�l�v�e�d

Specification Review:
&�� �S�u�b�m�i�t�t�a�l� �r�e�q�u�i�r�e�m�e�n�t�s� �i�d�e�n�t�i�f�i�e�d
&�� �P�r�o�d�u�c�t� �r�e�q�u�i�r�e�m�e�n�t�s� �c�l�e�a�r
&�� �T�e�s�t�i�n�g� �r�e�q�u�i�r�e�m�e�n�t�s� �n�o�t�e�d
&�� �Q�u�a�l�i�t�y� �s�t�a�n�d�a�r�d�s� �u�n�d�e�r�s�t�o�o�d
&�� �C�l�o�s�e�o�u�t� �r�e�q�u�i�r�e�m�e�n�t�s� �d�o�c�u�m�e�n�t�e�d

Value Engineering:
&�� �C�o�s�t� �s�a�v�i�n�g�s� �o�p�p�o�r�t�u�n�i�t�i�e�s� �i�d�e�n�t�i�f�i�e�d
&�� �S�c�h�e�d�u�l�e� �i�m�p�r�o�v�e�m�e�n�t�s� �e�v�a�l�u�a�t�e�d
&�� �M�a�t�e�r�i�a�l� �a�l�t�e�r�n�a�t�i�v�e�s� �c�o�n�s�i�d�e�r�e�d
&�� �C�o�n�s�t�r�u�c�t�a�b�i�l�i�t�y� �r�e�v�i�e�w�e�d

�S�t�a�t�u�s�:� +�� �N�o�t� �S�t�a�r�t�e�d� �|� Ø=ßá� �I�n� �P�r�o�g�r�e�s�s� �|� '�� �C�o�m�p�l�e�t�e
Completed By:
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PHASE 3: ESTIMATING & BUDGETING

Quantity Takeoff:
&�� �M�a�t�e�r�i�a�l� �q�u�a�n�t�i�t�i�e�s� �c�a�l�c�u�l�a�t�e�d
&�� �L�a�b�o�r� �h�o�u�r�s� �e�s�t�i�m�a�t�e�d� �b�y� �t�r�a�d�e
&�� �E�q�u�i�p�m�e�n�t� �n�e�e�d�s� �i�d�e�n�t�i�f�i�e�d
&�� �S�u�b�c�o�n�t�r�a�c�t�o�r� �s�c�o�p�e� �d�e�f�i�n�e�d

Pricing:
&�� �M�a�t�e�r�i�a�l� �c�o�s�t�s� �c�u�r�r�e�n�t
&�� �L�a�b�o�r� �r�a�t�e�s� �i�n�c�l�u�d�e� �b�u�r�d�e�n
&�� �E�q�u�i�p�m�e�n�t� �c�o�s�t�s� �(�r�e�n�t� �v�s�.� �o�w�n�)� �d�e�t�e�r�m�i�n�e�d
&�� �S�u�b�c�o�n�t�r�a�c�t�o�r� �q�u�o�t�e�s� �r�e�c�e�i�v�e�d
&�� �O�v�e�r�h�e�a�d� �a�l�l�o�c�a�t�e�d� �p�r�o�p�e�r�l�y
&�� �P�r�o�f�i�t� �m�a�r�g�i�n� �a�p�p�r�o�p�r�i�a�t�e

Budget Development:
&�� �D�i�r�e�c�t� �c�o�s�t�s� �t�o�t�a�l�e�d
&�� �G�e�n�e�r�a�l� �c�o�n�d�i�t�i�o�n�s� �i�n�c�l�u�d�e�d
&�� �O�v�e�r�h�e�a�d� �a�l�l�o�c�a�t�e�d
&�� �C�o�n�t�i�n�g�e�n�c�y� �a�d�d�e�d� �(�5�-�1�0�%�)
&�� �P�r�o�f�i�t� �i�n�c�l�u�d�e�d

�S�t�a�t�u�s�:� +�� �N�o�t� �S�t�a�r�t�e�d� �|� Ø=ßá� �I�n� �P�r�o�g�r�e�s�s� �|� '�� �C�o�m�p�l�e�t�e
Completed By:

PHASE 4: SCHEDULE DEVELOPMENT

Master Schedule:
&�� �P�r�o�j�e�c�t� �p�h�a�s�e�s� �i�d�e�n�t�i�f�i�e�d
&�� �D�u�r�a�t�i�o�n�s� �e�s�t�i�m�a�t�e�d� �r�e�a�l�i�s�t�i�c�a�l�l�y
&�� �D�e�p�e�n�d�e�n�c�i�e�s� �m�a�p�p�e�d
&�� �K�e�y� �m�i�l�e�s�t�o�n�e�s� �s�e�t
&�� �C�r�i�t�i�c�a�l� �p�a�t�h� �i�d�e�n�t�i�f�i�e�d

Long-Lead Items:
&�� �S�t�r�u�c�t�u�r�a�l� �s�t�e�e�l� �(�8�-�1�2� �w�e�e�k�s�)
&�� �E�l�e�v�a�t�o�r�s� �(�1�2�-�1�6� �w�e�e�k�s�)
&�� �M�e�c�h�a�n�i�c�a�l� �e�q�u�i�p�m�e�n�t� �(�8�-�1�2� �w�e�e�k�s�)
&�� �C�u�s�t�o�m� �m�i�l�l�w�o�r�k� �(�6�-�1�0� �w�e�e�k�s�)
&�� �C�u�r�t�a�i�n� �w�a�l�l� �(�1�0�-�1�4� �w�e�e�k�s�)
&�� �O�t�h�e�r� �l�o�n�g�-�l�e�a�d� �i�t�e�m�s� �i�d�e�n�t�i�f�i�e�d

Action: Order long-lead items immediately upon contract award

�S�t�a�t�u�s�:� +�� �N�o�t� �S�t�a�r�t�e�d� �|� Ø=ßá� �I�n� �P�r�o�g�r�e�s�s� �|� '�� �C�o�m�p�l�e�t�e
Completed By:

PHASE 5: SUBCONTRACTOR SELECTION

Prequalification:
&�� �S�i�m�i�l�a�r� �p�r�o�j�e�c�t� �e�x�p�e�r�i�e�n�c�e� �v�e�r�i�f�i�e�d
&�� �C�a�p�a�c�i�t�y� �t�o� �h�a�n�d�l�e� �s�c�o�p�e� �c�o�n�f�i�r�m�e�d
&�� �F�i�n�a�n�c�i�a�l� �s�t�a�b�i�l�i�t�y� �c�h�e�c�k�e�d
&�� �S�a�f�e�t�y� �r�e�c�o�r�d� �(�E�M�R�)� �r�e�v�i�e�w�e�d
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&�� �R�e�f�e�r�e�n�c�e�s� �c�h�e�c�k�e�d

Bidding:
&�� �S�c�o�p�e� �l�e�t�t�e�r�s� �d�e�t�a�i�l�e�d� �a�n�d� �c�l�e�a�r
&�� �L�a�t�e�s�t� �d�r�a�w�i�n�g�s� �p�r�o�v�i�d�e�d
&�� �S�i�t�e� �v�i�s�i�t� �a�r�r�a�n�g�e�d
&�� �B�i�d�d�e�r� �q�u�e�s�t�i�o�n�s� �a�n�s�w�e�r�e�d
&�� �C�o�m�p�e�t�i�t�i�v�e� �b�i�d�s� �r�e�c�e�i�v�e�d

Award:
&�� �B�e�s�t� �v�a�l�u�e� �s�e�l�e�c�t�e�d� �(�n�o�t� �j�u�s�t� �l�o�w�e�s�t� �p�r�i�c�e�)
&�� �C�o�n�t�r�a�c�t�s� �e�x�e�c�u�t�e�d� �b�e�f�o�r�e� �w�o�r�k� �s�t�a�r�t�s
&�� �I�n�s�u�r�a�n�c�e� �c�e�r�t�i�f�i�c�a�t�e�s� �(�C�O�I�s�)� �r�e�c�e�i�v�e�d
&�� �S�c�h�e�d�u�l�e� �c�o�n�f�i�r�m�e�d� �w�i�t�h� �s�u�b�s

�S�t�a�t�u�s�:� +�� �N�o�t� �S�t�a�r�t�e�d� �|� Ø=ßá� �I�n� �P�r�o�g�r�e�s�s� �|� '�� �C�o�m�p�l�e�t�e
Completed By:

PHASE 6: PERMITS & APPROVALS

Building Permits:
&�� �A�p�p�l�i�c�a�t�i�o�n� �s�u�b�m�i�t�t�e�d� �e�a�r�l�y
&�� �P�e�r�m�i�t� �f�e�e�s� �p�a�i�d
&�� �P�l�a�n�s� �a�p�p�r�o�v�e�d
&�� �P�e�r�m�i�t� �i�s�s�u�e�d� �b�e�f�o�r�e� �s�t�a�r�t�i�n�g� �w�o�r�k

Other Permits:
&�� �G�r�a�d�i�n�g� �p�e�r�m�i�t� �(�i�f� �e�a�r�t�h�w�o�r�k�)
&�� �U�t�i�l�i�t�y� �p�e�r�m�i�t�s� �(�p�o�w�e�r�,� �w�a�t�e�r�,� �s�e�w�e�r�)
&�� �S�t�r�e�e�t�/�s�i�d�e�w�a�l�k� �p�e�r�m�i�t� �(�i�f� �a�f�f�e�c�t�i�n�g� �p�u�b�l�i�c� �r�i�g�h�t�-�o�f�-�w�a�y�)
&�� �E�n�v�i�r�o�n�m�e�n�t�a�l� �p�e�r�m�i�t�s� �(�i�f� �r�e�q�u�i�r�e�d�)

Approvals:
&�� �H�O�A� �a�p�p�r�o�v�a�l� �(�i�f� �a�p�p�l�i�c�a�b�l�e�)
&�� �D�e�s�i�g�n� �r�e�v�i�e�w� �a�p�p�r�o�v�a�l� �(�i�f� �r�e�q�u�i�r�e�d�)
&�� �F�i�r�e� �d�e�p�a�r�t�m�e�n�t� �a�p�p�r�o�v�a�l
&�� �O�t�h�e�r� �a�g�e�n�c�y� �a�p�p�r�o�v�a�l�s

�S�t�a�t�u�s�:� +�� �N�o�t� �S�t�a�r�t�e�d� �|� Ø=ßá� �I�n� �P�r�o�g�r�e�s�s� �|� '�� �C�o�m�p�l�e�t�e
Completed By:

PHASE 7: SITE PREPARATION

Site Access:
&�� �A�c�c�e�s�s� �r�o�u�t�e�s� �i�d�e�n�t�i�f�i�e�d
&�� �W�o�r�k�e�r� �p�a�r�k�i�n�g� �a�r�r�a�n�g�e�d
&�� �M�a�t�e�r�i�a�l� �l�a�y�d�o�w�n� �a�r�e�a�s� �d�e�s�i�g�n�a�t�e�d
&�� �T�e�m�p�o�r�a�r�y� �u�t�i�l�i�t�i�e�s� �a�v�a�i�l�a�b�l�e� �(�p�o�w�e�r�,� �w�a�t�e�r�)

Site Setup:
&�� �P�e�r�i�m�e�t�e�r� �f�e�n�c�i�n�g� �i�n�s�t�a�l�l�e�d
&�� �P�r�o�j�e�c�t� �s�i�g�n�a�g�e� �p�o�s�t�e�d
&�� �F�i�e�l�d� �o�f�f�i�c�e� �l�o�c�a�t�i�o�n� �d�e�t�e�r�m�i�n�e�d
&�� �T�e�m�p�o�r�a�r�y� �f�a�c�i�l�i�t�i�e�s� �a�r�r�a�n�g�e�d� �(�t�o�i�l�e�t�s�,� �s�t�o�r�a�g�e�)

�S�t�a�t�u�s�:� +�� �N�o�t� �S�t�a�r�t�e�d� �|� Ø=ßá� �I�n� �P�r�o�g�r�e�s�s� �|� '�� �C�o�m�p�l�e�t�e
Completed By:
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PHASE 8: TEAM ASSEMBLY

Key Personnel:
&�� �P�r�o�j�e�c�t� �M�a�n�a�g�e�r� �a�s�s�i�g�n�e�d
&�� �S�u�p�e�r�i�n�t�e�n�d�e�n�t� �a�s�s�i�g�n�e�d
&�� �P�r�o�j�e�c�t� �E�n�g�i�n�e�e�r� �a�s�s�i�g�n�e�d� �(�i�f� �n�e�e�d�e�d�)
&�� �S�a�f�e�t�y� �M�a�n�a�g�e�r� �a�s�s�i�g�n�e�d� �(�i�f� �r�e�q�u�i�r�e�d�)

Communication Plan:
&�� �R�e�g�u�l�a�r� �m�e�e�t�i�n�g� �s�c�h�e�d�u�l�e� �e�s�t�a�b�l�i�s�h�e�d
&�� �R�e�p�o�r�t�i�n�g� �p�r�o�c�e�d�u�r�e�s� �d�e�f�i�n�e�d� �(�d�a�i�l�y�/�w�e�e�k�l�y�)
&�� �C�o�m�m�u�n�i�c�a�t�i�o�n� �t�o�o�l�s� �s�e�l�e�c�t�e�d
&�� �C�o�n�t�a�c�t� �l�i�s�t� �d�i�s�t�r�i�b�u�t�e�d

�S�t�a�t�u�s�:� +�� �N�o�t� �S�t�a�r�t�e�d� �|� Ø=ßá� �I�n� �P�r�o�g�r�e�s�s� �|� '�� �C�o�m�p�l�e�t�e
Completed By:

PHASE 9: RISK MITIGATION

Insurance:
&�� �G�e�n�e�r�a�l� �l�i�a�b�i�l�i�t�y� �c�o�v�e�r�a�g�e� �a�d�e�q�u�a�t�e
&�� �W�o�r�k�e�r�s�'� �c�o�m�p�e�n�s�a�t�i�o�n� �c�u�r�r�e�n�t� �a�n�d� �a�d�e�q�u�a�t�e
&�� �B�u�i�l�d�e�r�'�s� �r�i�s�k� �o�b�t�a�i�n�e�d� �(�i�f� �r�e�q�u�i�r�e�d�)
&�� �S�u�b�c�o�n�t�r�a�c�t�o�r� �C�O�I�s� �r�e�c�e�i�v�e�d

Bonds:
&�� �B�i�d� �b�o�n�d� �o�b�t�a�i�n�e�d� �(�i�f� �r�e�q�u�i�r�e�d�)
&�� �P�e�r�f�o�r�m�a�n�c�e� �b�o�n�d� �o�b�t�a�i�n�e�d� �(�i�f� �r�e�q�u�i�r�e�d�)
&�� �P�a�y�m�e�n�t� �b�o�n�d� �o�b�t�a�i�n�e�d� �(�i�f� �r�e�q�u�i�r�e�d�)

Contracts:
&�� �P�r�i�m�e� �c�o�n�t�r�a�c�t� �r�e�v�i�e�w�e�d� �a�n�d� �e�x�e�c�u�t�e�d
&�� �S�u�b�c�o�n�t�r�a�c�t�s� �e�x�e�c�u�t�e�d� �b�e�f�o�r�e� �w�o�r�k� �s�t�a�r�t�s
&�� �M�a�j�o�r� �m�a�t�e�r�i�a�l� �p�u�r�c�h�a�s�e� �o�r�d�e�r�s� �i�s�s�u�e�d

�S�t�a�t�u�s�:� +�� �N�o�t� �S�t�a�r�t�e�d� �|� Ø=ßá� �I�n� �P�r�o�g�r�e�s�s� �|� '�� �C�o�m�p�l�e�t�e
Completed By:

MUST-HAVE BEFORE START SUMMARY

Critical Items (All Required):
&�� �C�o�n�t�r�a�c�t� �e�x�e�c�u�t�e�d
&�� �P�e�r�m�i�t�s� �o�b�t�a�i�n�e�d
&�� �I�n�s�u�r�a�n�c�e� �i�n� �p�l�a�c�e
&�� �K�e�y� �s�u�b�s� �u�n�d�e�r� �c�o�n�t�r�a�c�t
&�� �L�o�n�g�-�l�e�a�d� �i�t�e�m�s� �o�r�d�e�r�e�d
&�� �S�i�t�e� �a�c�c�e�s�s� �e�s�t�a�b�l�i�s�h�e�d
&�� �T�e�a�m� �a�s�s�e�m�b�l�e�d
&�� �S�c�h�e�d�u�l�e� �a�p�p�r�o�v�e�d
&�� �B�u�d�g�e�t� �a�p�p�r�o�v�e�d

Sign-Off:
Project Manager:

Operations Manager:
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Safety Manager:

WARNING: Never begin construction until all critical items are complete.
Starting without permits, insurance, or proper contracts can result in
stop-work orders, fines, and legal issues.
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