support.construction Free Construction Resources

Financial KPIs Dashboard Template

INPUT SECTION - Enter Monthl...
Month Revenue Direct Costs Overhead Costs Current Assets Current Liabilities
January

February

March

April

May

June

July

August

September

October

November

December

BALANCE SHEET DATA

Month Accounts Receivéldleounts Payabl&otal Debt Owner's Equity Backlog Amount
January
February
March
April

May

June

July
August
September
October
November
December

TARGET SETTINGS

KPI Target Value Notes
Gross Profit Mardif % Adjust for your company type
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Net Profit Margin®o
Working Capital $500000
AR Days 45

AP Days 35
Backlog Months 8
Current Ratio 1.2
Debt-to-Equity 1.5

Adjust for your company type
Minimum acceptable level
Target days to collect

Target days to pay

Months of work in backlog
Minimum acceptable ratio
Maximum acceptable ratio

DASHBOARD - KPI CALCULATIONS

Month Gross Margin % Net Margin %  Overhead Rate %urrent Ratio
January =((B3-C3)/B3)*10§((B3-C3-D3)/B3RMRIC3)*100 =E3/F3
February =((B4-C4)/B4)*10€((B4-C4-D4)/BAXMMACA)*100  =E4/F4
March =((B5-C5)/B5)*10€((B5-C5-D5)/BSMAC5)*100  =E5/F5
April =((B6-C6)/B6)*108((B6-C6-D6)/B6IMAICE)*100 =E6/F6
May =((B7-C7)/B7)*10&(B7-C7-D7)/B7IOC7)*100  =E7/F7
June =((B8-C8)/B8)*10§((B8-C8-D8)/B8FIAIC8)*100 =E8/F8
July =((B9-C9)/B9)*10§((B9-C9-D9)/BOFMAC9)*100 =E9/F9
August =((B10-C10)/B10¥(1B20-C10-D10#DOPICIAM)*100 =E10/F10
September =((B11-C11)/B11}{{BQ1-C11-D11)#R0D1)¥01)*100 =E11/F11
October =((B12-C12)/B12¥({BA2-C12-D124N2P/TNR)*100 =E12/F12
November =((B13-C13)/B13¥(1B03-C13-D13#pD3B/CAB)*100 =E13/F13
December =((B14-C14)/B14¥({BA4-C14-D14RDAWTIN)*100 =E14/F14

INSTRUCTIONS

Working Capital
=E3-F3
=E4-F4
=E5-F5
=E6-F6
=E7-F7
=E8-F8
=E9-F9
=E10-F10
=E11-F11
=E12-F12
=E13-F13
=E14-F14

AR Days
=(G3/B3)*30
=(G4/B4)*30
=(G5/B5)*30
=(G6/B6)*30
=(G7/B7)*30
=(G8/B8)*30
=(G9/B9)*30
=(G10/B10)*30
=(G11/B11)*30
=(G12/B12)*30
=(G13/B13)*30
=(G14/B14)*30

AP Days
=(H3/C3)*30
=(H4/C4)*30
=(H5/C5)*30
=(H6/C6)*30
=(H7/C7)*30
=(H8/C8)*30
=(H9/C9)*30
=(H10/C10)*30
=(H11/C11)*30
=(H12/C12)*30
=(H13/C13)*30
=(H14/C14)*30

Backlog Months WIP Over/Under Debt-to-Equity ~ Status

=K3/B3*12
=K4/B4*12
=K5/B5*12
=K6/B6*12
=K7/B7*12
=K8/B8*12
=K9/B9*12
=K10/B10*12
=K11/B11*12
=K12/B12*12
=K13/B13*12
=K14/B14*12

=13/33
=14/34
=15/35
=16/J6
=17137
=18/38
=19/39
=110/J10
=111/311
=112/312
=113/313
=114/314

Check formulas
Check formulas
Check formulas
Check formulas
Check formulas
Check formulas
Check formulas
Check formulas
Check formulas
Check formulas
Check formulas
Check formulas

1. Enter your monthly financ...

2. Set your target values in...

3. The DASHBOARD section wil...
4. Review status indicators ...

5. Compare to industry bench...

INDUSTRY BENCHMARKS

Metric GC Benchmark Sub Benchmark Your Value

Gross Margin % 12-18% 25-30% See Dashboard
Net Margin % 1-3% 5-8% See Dashboard
Current Ratio  1.2-1.5 1.2-15 See Dashboard
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AR Days 40-60 35-50

NOTES

See Dashboard

- Formulas will calculate au...

- Status indicator¥:eBogern Warnindred = Critical
- Review trends awetrjtistesingle months

- Compare to industry benchm...
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